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2018 AVRUPA i$ FORUMU’NDA ANDERSEN’IN BiR
MASALI, STHIRBAZLIGIN PUF NOKTALARI VE TURK
HAVA YOLLARI'NIN MUKEMMEL BiR INOVASYONU
HEP BERABER SAHNEYE CIKTIL iISTANBUL'DAN
ODENSE’YE UZANAN BiR YOLCULUK YAPARAK
SUNDUGUM BU INOVASYON OYKUSUNU VE
iZLEYiCILERDE BIRAKTIGI ETKiYi SIZLERLE
PAYLASMAK ISTEDIM.

Danimarkalt masal yazart Hans Christian Andersen 1842 yilinda
gittigi Istanbul’dan “Pera’nin daracik arka sokaklarinda dolagirken
karsilagaigimiz gorkemli, miithis ve harikulade manzara, Kuzey’'de
ancak riiyalarda goriiniir.” diyecek kadar etkilenmisti. Istanbul’dan
dondiikten sonra yazdigt yolculuk kitabinda da “Kiigiik bir
cocukken Binbir Gece Masallarint hi¢ aklimdan ¢ikarmaz, asma
bahgeleri ve fiskiyeli havuzlari olan mermer saraylar diiglerdim. Iste
simdi bu diis ger¢eklesmis, biitiin ayrintilartyla canlanarak karsima
ckmustt.” diye yazmusti.

Danimarka’nin liman kenti Odense’de global sirketlerin tist diizey
yoneticilerinin kargisinda konusma yapmak i¢in sahneye ¢iktigim
zaman aklimda Andersen’in diigleri vards; ¢linkii Andersen’in
Istanbul’a gitmesinden 176 y1l sonra bu kez ben bir Istanbullu
olarak onun tilkesinde, dogdugu yerdeydim: Odense’de. Odense’de
bulunma nedenim diinyanin dnde gelen fikir liderlerinin konugmact
olarak davet edildigi 2018 Avrupa Is Forumu'ydu. Thinkersso
olarak adlandirilan konusmacilar arasinda Creating Great Choicesin
yazari, business gurusu Roger Martin, Google EMEAnin Bagkani
Matt Brittin, Creative Universe’iin kurucusu ve CEO’su Tania

de Jong'un yani sira Martin Lindstrom, Whitney Johnson, Chris

THE EUROPEAN BUSINESS FORUM 2018
FEATURED A FAIRYTALE BY ANDERSEN, TIPS FOR
MAGIC TRICKS, AND A PERFECT INNOVATION BY
TURKISH AIRLINES. | WANT TO SHARE WITH YOU
THE STORY OF THIS INNOVATION STORY WHICH

| TOLD THROUGH A JOURNEY FROM ISTANBUL
TO ODENSE AND THE IMPACT IT HAD ON THE
AUDIENCE.

Danish author Hans Christian Andersen was so impressed by
Istanbul, which he visited in 1841, that he wrote, “The glamorous,
fabulous and magnificent view you see wandering the narrow
back alleys of Pera can only be seen in dreams in the north.”
After he left Istanbul, he wrote a travel book in which he said,
“When | was a child, | could never stop thinking about the
Arabian Nights and constantly dreamed of marble palaces with
hanging gardens and fountain pools. Now, this dream came true
before me in vivid detail.”

When | stepped on the stage to give a speech before senior
executives of global companies in the Danish port city of
Odense, | had Andersen’s dreams in mind because, 176 years
after his visit to Istanbul, | am a guest in his hometown as an
Istanbulite. The reason for my visit was the European Business
Forum 2018 that invited the world’s prominent opinion leaders
as speakers. Among this group of speakers known as Thinkers50
were Roger Martin, business guru and the author of Creating
Great Choices; Matt Brittin, the President of Google EMEA;
Tania de Jong, the founder and CEO of Creative Universe; and
notable names such as Martin Lindstrom, Whitney Johnson,
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Zook, Johanna Mair, Jimmy Maymann-Holler gibi 6nemli isimler
de vardi. Avrupa Is Forumuna konusmaci olarak davet edilen ilk
Tiirk olmanin ayr1 bir sorumlulugu vardr tizerimde. Toplantilarin
temast “Sosyal Inovasyon”du ve forum bagkani Peter Fisk benden
bu konuda tilkem Tiirkiye’den bir 6rnek vererek sunum yapmam
ricasinda bulunmusgtu.

Konu se¢imi i¢in uzun bir aragtirma yaptim. Sonuca ulasmami
saglayan Tiirk Hava Yollar1 oldu, ¢linkti Tiirk Hava Yollar1 2017’de
ABD ve Ingiltere’ye yaptdi ucuslarda bu tilkeler tarafindan bir
stireligine getirilen “kabin igine cep telefonundan daha biiyiik cihaz
alma yasagina” harika bir inovasyonla ¢oziim tiretmisti. Iste bu dort
dortlik inovasyonu Avrupa Is Forumu'na katilanlara sunacakam.

Tiirk Hava Yollarrnin inovasyonu benim icin sihir gibi bir
uygulamaydi. Bu uygulamaya bizzat tanik olmustum. Madem
forum Danimarka’da yapilacakti, o zaman inovasyon ile Andersen
arasinda da bir bag kurmaliydim. Hentiz Wright Kardesler ilk ucagi
havalandirmadan, 1838’de Andersen Ugan Sandik adlt bir masal
yazmigti. “Bir zamanlar bir tiiccar vards; o kadar zengindi ki, istese
biittin bir caddeyi, hatta ona bagl olan ¢ikmaz sokagi da glimiis
paralarla doseyebilirdi.” diye baghyordu masal. Tiiccar 6ldiigi
zaman parast ogluna kaltyor, ogul har vurup harman savuruyor,
paralar suyunu cekiyordu. Ama iyiligini isteyen biri ona bir sandik
veriyordu. Bu sandik tuhaf bir sandikti, kilidine basinca uguyordu.
Ustelik masalin bir Tiirk olarak beni yakindan ilgilendiren bir tarafi
da vard: Ogul sandigin icine giriyor, Tiirklerin yasadigi tilkeye
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Chris Zook, Johanna Mair, and Jimmy Maymann-Holler. | felt the
great responsibility of being the first Turk invited to the forum

as a speaker. The theme of the meetings was “Social Innovation”
and forum president Peter Fisk asked me to make a presentation
about this topic with an example from my home country.

The research process for my topic of choice was long. It was
Turkish Airlines which led me to an answer as the company
created a brilliant innovation for the “ban on electronic devices
bigger than mobile phones on board” which was temporarily put
into effect by the U.S. and the U.K. in 2017. | would be presenting
this flawless innovation to the participants of the European
Business Forum 2018.

Turkish Airlines’ innovation was a magical implementation for
me because | had personally witnessed it. Seeing that the forum
was to be held in Denmark, then | had to make a connection
between the innovation and Andersen. He wrote a fairytale
titled The Flying Trunk in 1838, long before the Wright Brothers
made their first flight. “There was once a merchant who was so
rich that he could have paved the whole street with gold, and
would even then have had enough for a small alley,” the fairytale
began. When the merchant dies, his son inherits the money,
spending it away day by day. But, someone, who cares for him,
gives him a trunk. It is a strange trunk as it flies away when

you push the lock. There is another reason why this fairytale

is important to me: the son gets in the trunk, visits the land of
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geliyor, orada sultanin kizina asik oluyordu. Olaylar sonra da devam
ediyor, masal stirpriz bir sonla bitiyordu. Yapacagim konugsmada bu
masalla da bir bag kurmalrydim.

Masal bir yana, gercek sdyleydi: 2017 yilimin Mart ayinda ABD ve
ingiltere, bazi havalimanlarindan tilkelerine ucacak ucaklardaki
yolcularin kabine cep telefonundan daha biiyiik herhangi bir
elektronik cihaz sokmamalari karari aldi. Sakincah cihazlar listesi
diziistii bilgisayarlardan tabletlere kadar uzantyordu. Yolcularin bu
cihazlarint kabin bagajlarina degil, check-in sirasinda teslim ettigi
bavullarin i¢ine koymasi gerekiyordu. Giivenlik gerekee gosterilerek
ve tek tarafli alinan bu karar karsisinda Tiirk Hava Yollart, “Simdi
sihir zamani!” deyip hemen ¢6ziim tiretti. Sihirbazlarin her biiyiik
numarasinda “ii¢ perde” vardir. Ik perdeye “Vaat” denir. Sihirbaz
size siradan bir sey gosterir. Onunla ne yapacagmi anlatir ve size
bir vaatte bulunur. ikinci perdeye “Doniisiim” denir. Sihirbaz
siradan sandiginiz o seyi alir ve olaganiistii bir numara yapar. Sihir
numarasinin igtincii ve en zor kismi “Prestij” denen kismudir.
Seyircileri heyecan iginde birakan finalde kaybolan sey geri gelir veya
eski haline doner.

Uygulama bagladiginda Tiirk Hava Yollar yolcularin baggaj teslim
bankolarinda teslim etmeleri istenen diziistii bilgisayarlarin ve
tabletlerin glivenligini saglamak icin bir yol buldu 6ncelikle.
Check-in sonrasinda, ucaga binene kadar gegecek birkag saatlik
siirede yolcularinin bilgisayarsiz kalmasina ve gokyiiziindeyken
bilgisayarlarmnin bagina bir sey gelip gelmedigi endisesi duymalarina
daizin vermedi. Yaganan sorun kendinden kaynaklanmasa da

Turkey, and falls in love with the daughter of the sultan. The rest
follows, and the fairytale ends with a surprise. | needed to make
an allusion to this fairytale in my speech.

You’ve heard the tale, now let’s look at the reality. In March 2017,
the U.S. and the U.K. banned passengers from bringing any
electronic devices bigger than a mobile phone on board flights
from certain airports. The list ranged from laptop computers to
tablets. The passengers had to put these in the bags they check
in instead of their cabin baggage. In light of this decision which
was unilateral and based on safety, Turkish Airlines said, “Now

is the time for magic!” and came up with a solution. There are
three acts to every big trick by a magician. The first act is called
the “pledge.” The magician shows you something ordinary. He
tells you what he’s going to do with it and makes a pledge. The
second act is the “turn.” The magician takes that ordinary thing
and does an extraordinary trick. The third and hardest act of the
trick is called the “prestige.” The ordinary thing which has left
the audience in awe through change comes back or returns to
its original state.

When the decision was implemented, Turkish Airlines first found
a way to make sure the passengers’ computers and tablets were
safe after they were submitted to baggage check-in counters.
The company saved its passengers from worrying about making
do without their electronic devices for a couple of hours after
the check-in process or about the safety of their devices when
on board. Although the ban was implemented by an outside
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Tiirk Hava Yollari, ABD ve ingiltere’ye ucacak yolcular icin bu
beklenmedik durumun negatif etkisini asgari seviyeye indirecek
essiz bir hizmet anlayisiyla hareket etti.

Yolcular havalimanina geldiklerinde diziistii bilgisayarlarini ya da
tabletlerini check-in kontuarinda teslim etmediler. Ugaga binecekleri
kapiya gelene kadar kullandilar. Bu kapiya geldiklerinde Andersen’in
ucan sandiklarini ¢agristiran yan yana dizilmis bavullar gordiiler.
Tiirk Hava Yollarrnin sihirli ¢dziimiiniin “birinci perde”si buydu.
Burada elektronik cihazlarin giivenligi vadediliyordu. Bu cihazlar
yolculardan birer birer teslim alindi, biiytik bir itina ile koruyucu
malzemelerle sarilarak “sihirli bavullar”a konulup gozden kayboldu!
iste “ikinci perde!” yani “Doniisiim”.

Business Class yolculara ise ugaga bindiklerinde birer dizistii
bilgisayar verildi. Bilgisayarin yaninda verilen flash disk’e aktardiklar
dosyalar ile caligmalarina kesintisiz devam ettiler. Tiim yolcular
indikleri havalimanlarinda, bavullart bile heniiz tasima bandindan
gelmeye baglamadan, Tiirk Hava Yollarnin “sihirli bavullar1” ile
glivenle taginan “ugan diziistt bilgisayarlarini ve tabletlerini” bandin
yani baginda kurulan masadaki gorevlilerden teslim aldilar. iste

bu anlar da isin tiglincli ve son perdesi, yani Tiirk Hava Yollarrnin
goniilden alkislandigt “Prestij” boliimtiydii.

Tiirk Hava Yollar1 hi¢ beklemedigi anda karsilastigi bu haksiz
yasaktan alninin akiyla ¢ikti. Bu durum 85 giin boyunca
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party, Turkish Airlines came up with a unique innovation to
minimize the negative effect of this unexpected situation on
passengers bound for the U.S. and the U.K.

When the passengers arrived at the airport, they did not submit
their laptop computers or tablets at the check-in counters. They
used it until they were at the boarding gate, where they saw a
series of baggage resembling Andersen’s flying trunk. This was
the first act of Turkish Airlines’ magical solution -the company
pledged the safety of electronic devices. The officials personally
took the devices from each passenger, meticulously wrapped
them in protective cases, and put them in “magical trunks.” This
was the second act, i.e. the turn.

Business Class passengers were each given a laptop computer
on board, which enabled them to continue working thanks to
the flash disk provided with the devices. After deplaning, all
passengers received their “flying laptop computers and tablets”
which were safely carried in Turkish Airlines’ “flying trunks” from
the booth beside the carousel before their baggage started
arriving. This was the third and final act of the innovation

-the prestige act in which Turkish Airlines received a sincere
applause.

Turkish Airlines came out smelling like roses from this
unexpected and unfair ban. For this 85-day-long situation,

stirerken, operasyon icin Istanbul’da 124 kisi, varig noktalarinda
da 82 kisi istihdam edildi. Sadece bu “sihir” igin 6zel yapim
300’den fazla bavul ve binlerce metre koruyucu 6zel glivenlik
malzemesi kullanildi. Tiim bu malzemeler, sonra yeniden
doniisiimle geri kazanildi. Tiirk Hava Yollar1t ABD ve Ingiltere
ucuslarinda bu uygulamay1 1492 kez gerceklestirdi. Bu saymin
Kristof Kolomb’un Amerika’ya varis yilina karsilik gelmesi de
ironik bir rastlanti oldu.

Business Class’ta kullaniimak iizere 6 bin 326 adet diziistii
bilgisayar sira digi bir hizla satin alinip formatlandi ve ucuslarda
yolcularin kullanimina uygun hale getirildi. 8 binin tizerinde
flash disk misafirlere armagan edilirken tek amag vardr: Yolcu
memnuniyeti.

Unlii filozof Muhyiddin [bn’iil Arabi “Kader gayrete agikur.”
der. Tiirk Hava Yollarrnin gayreti yolcularini yalnizca

mutlu etmekle kalmadi, Journal of Tourism and Hospitality
Management dergisine de makale oldu. Onlarca sosyal
inovasyon sitesinde 6rnek vaka olarak gosterildi. Bu deneyimi
yasayan yolcularin ¢ektigi fotograflar ve yazdiklari mesajlarla
sosyal medyada da genis yanki buldu.

Avrupa [s Forumu'nda diinyanin ileri gelen sirket
yoneticileri, is insanlari, yazarlari ve modern yasam
diistiniirleri karsisinda milli bayrak tasiyict havayolunun
oncii bir bakisla gerceklestirdigi bu sosyal inovasyonu
anlatip bitirdigimde, kopan biiyiik alkisin benim
sunumumdan ¢ok Tiirk Hava Yollar’'nin basarili sosyal
inovasyonu icin oldugunu biliyordum. Giiliimseyerek “Ah
Andersen” dedim icimden, “keske sen de burada olsaydin
da birlikte bir Tiirk Hava Yollar1 ugagiyla Kopenhag’dan
Istanbul’a ucsaydik... istanbul’u yeniden gorecegin icin kim
bilir ne kadar sevinirdin!”

Turkish Airlines employed 124 personnel in Istanbul and 82
personnel in destinations. Just for this magic trick, they used
more than 300 special-made pieces of baggage and thousands
of meters of protective security material, which were eventually
recycled at the end of the ban. Turkish Airlines implemented this
process 1,492 times for its flights to the U.S. and the U.K. It was an
ironic coincidence that this is also the year Christopher Columbus
arrived in America.

For the use of Business Class passengers, 6,326 laptop computers
were purchased, and formatted at an incredible pace, and
prepared for distribution on board. And there was only one reason
for presenting more than 8,000 flash disks to guests as presents:
passenger satisfaction.

Notable philosopher Muhyiddin ibn Arabi says, “Destiny is in
love with endeavor.” Turkish Airlines’ endeavor not only made
its passengers happy but also became the topic of an article in
the magazine Journal of Tourism and Hospitality Management
and has been presented as a case study on many social
innovation websites. The pictures and messages of passengers
who personally experienced this made a huge impression on
social media.

After | was finished my presentation of this social innovation
implemented by the national flag carrier with a visionary
approach to the audience of the world’s most prominent
company executives, businesspeople, authors, and modern
thinkers at the European Business Forum 2018, | knew the
great applause was more for Turkish Airlines’ successful
social innovation than for my speech. | smiled and thought,
“Oh, Andersen, | wish you were here, and we could fly from
Copenhagen to Istanbul with Turkish Airlines. | wonder how
much you would love seeing Istanbul again!”
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